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What is CSR?

Sustainability
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OUR CSR VISION / MISSION STATEMENT

We strive to be a leader in corporate citizenship and

sustainable development, caring for our colleagues and guests,
seeking to enrich the quality of life for the communities in which we do

business, and serving as good stewards of society and the environment.
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Our focus areas on Sustainabllity

o Stakeholder relations
» Health and safety

 Employees
* Supply chain
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12 ENVIRONMENTAL MANAGEMENT PROGRAMMES

OBJECTIVES TARGET

1. Communication (Internal and External Awareness) 2012
2. Reduction of Waste to the Landfill by 2% 2012
3. Reduction of Electricity Consumption by 1% 2012

4. Reduction of Fuel Consumption by 1% 2012
5. Reduction of Water Consumption by 1% 2012
6. Adoption of schools 2012

7. MAH Safety Security and Environmental Projects 2012
8. Composting of Waste 2012
9. Say No to Plastic 2012
10. Reduction of Medical Leave by 20 % 2012
11. Reduction of Injury Rate by 20% 2012
12. Increase of Hazard Reporting by 20% 2012
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CORPORATE SOCIAL RESPONSIBILITY ORGANIZATION STRUCTURE

Chairman (General Manager)

CSR Champion (Resident Manager)

Environment

- Director of
Quality
Improvement and
Corporate Social
Responsibility

- Durector of
Engineering

Emplovee & Community

Health & Safety

- Fire & life Safety
Manager

- Securify Manager

- Director of Food
and Beverage

- Director of
Recreation

- Executrve Chef

- Director of Human Resources
- Director of Quality
Tmprovement and Corporate

Soctal Responsibility

- Star Council

Supply Chain

- Financial

(Controller

- Director of

Purchasing

- Executive

Honsekeeper

Stakeholders
Relations
- Durector of Quality
Tmprovement and
Corporate Soctal
Responsibility

- Director of Sales &
Marketing

- Director of Rooms

- Financial Controller

- Company Secretary
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Shangri-La’s Tanjung Aru Resort & Spa

Care for the underprivileged today
so they can care for themselves and

others tomorrow through sustainable embrace

education and health programs Shangri-La’s Care for People Project
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Shangri-La’s Tanjung Aru Resort & Spa

Hospitality from the hearts of
the intelectually challenged at
Seri Mengasih.

* Adopt a Child sponsorship for the past 5 \ \ !
jEars: e —
*Hotel’s investment in the multi-sensory 3 |

Snozelen Centre.
*Herb garden.
*Training of students at the resort.

*Worked with Diversey in supporting
hygiene and cleanliness of the centre.

sustainability*

Shangri-La’s Social Responsibility



Shangri-La’s Tanjung Aru Resort & Spa

sanctuary

Shangri-La’s Care for Nature Project
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Shangri-La’s Tanjung Aru Resort and Spa
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Dugong Care




Environmental Best practices
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Shangri-La’s Tanjung Aru Resort & Spa

e CO2 emissions for 2011 is 24.81%
vSs 26.55% in 2010. Goal for 2015
IS 21.24%.

« 29.41% reduction of water usage
for year 2011.

* 60% reduction on use of plastic for |
year 2011.

sustainability*
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Vermicomposting

 |Introduction of African Night
Crawler Worms.

« Juice and end compost
collected from the vermi
chamber is used as fertilizer
for plants around resort area.

« Helps resort to reduce waste
product sent to local landfills.

P

Y,

sustainabilit)e/{

Shangri-La’s Social Responsibility 14



Bokashi composting

of
sustainability*




Bokashi composting
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Bokashi composting

sustainability*



Herb garden

* In partnerships with local
farming communities.

* Introduces organically- grown
herbs & greens that are
directly accessible to guests.
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Shangri-La’s Tanjung Aru Resort & Spa’s Herb Garden
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Our efforts

SO 14001.

*VVermicomposting / Bokashi/ Mud Balls.
*Herbs Garden.

*Water Bottling Plant.

*Beach Cleanings.

*CSR Global Days.

*Rain Tapping.

*Green Laundry.

«Adoption of schools.

*MAH Safety, Security and Environment.
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What we are doing

Safety Health & Environment
Certified OSHAS 18001 in 2010.

Combined Safety & Health with ISO
14001 EMS and called SHE.

*Organization chart with RM as
Management Representative.

-3 Management Programs:

*Reduce Injury Rate by 20%.
*Reduce Medical Leave by 10%.
*Increase Hazard Reporting by 20%.

«Safety Health Committee consists of staff
& management representatives who meet
on a monthly basis.
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Our Differently-abled employment

« TAH 0.74% VS 2% Differently-abled
Employment.

« Work with various homes and societies
for recruitment.

« Colleagues who are Hearing disabled in
Housekeeping and Laundry, Intellectually
challenged colleagues in Recreation.

* Andrew — Guest Delight Program.

» Training and part time jobs offered to Q 5
assess suitability. Sign language classes e RAr s
in 2012.
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Our volunteers

« Seri Mengasih Herb Garden, Rumah
Bukit Harapan painting, visit to
Tambunan Toboh Home and
Emmanuel Home in Kudat, Gotong
Royong beach cleaning.

e 1080 total hours rendered;:
achievements in CSR activities in YTD
2012.

« Calendar of activities for the year,
communicated to all concerned on the
notice board and discussed in CSR
Monthly Meetings.
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Health awareness
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Corporate Social Responsibility Initiative I
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_getarian Day

At least 4 events per year
on nutrition, wellness,
sports and work-life
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balance.
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Our campaigns

Biggest Looser.
Stop Smoking Campaigns.
Exercise Programs.

Borneo International Marathon.
Healthy Options in Staff Canteen.
Health Talks.

Staff Gym.
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Our supply chain

Eco-friendly bathroom
amenities packaging.

sustainability
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Our supply chain
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We commit!

!
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How have we benefited from CSR?
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