CEP

THE COLORED BRAIN: INNOVATION LEADERSHIP 4.0
EMPATHISE, SET OTHERS FOR SUCCESS AND LEAD BY THE WAY PEOPLE THINK.

COURSE INTRODUCTION

Developing talents and teams go beyond managing day-to-day operations
and strategies-crafting. The innovation leadership style focuses on unleashing
talent potentials, setting them up for success and collaboration of employees at
different levels of an organisation to accomplish greater heights of engagement
and change. Possess exceptional foresight and skills of understanding people by
the way they think. People-centric leaders who are relationship builders, creative,
optimistic, value-based, inspirational, and exemplary walk-the-talk mentors. They
demonstrate genuine empathy for the needs and feelings of followers. Set goals
and incentives to push teams to higher performance levels. Polar opposites to
traditional leadership strategies more concerned with maintaining the flow of
operations using disciplinary or authoritarian power.

COURSE CONTENTS

Day 1

¢ Diagnosing leadership dysfunctions - Common signs of leadership setbacks
and problems leadership excuses that prevent learning and change.

| eadership expectations - Task leadership vs social leadership. The physical,
mental, emotional and spiritual link.

e Directive communication psychology - Identify your colored brain attributes
and understand people by the way they think.

 Leadership psychology of being right - Managing RAS and the four insanities.
Encoded assumptions and rules of engagement.

Day 2

© Reforming culture dynamics - Organisational development workforce
enhancement creating productive and fulfilling work environments.

* Rejuvenating the engagement process - Pyramid of commitment. Pillars of
transformation.

© The whole person paradigm - Empathy and performance, the connection and
managing multi-generational operating systems.

© (etting results is all about you - Your role as a leader : hero or villain? The
new face talent development plan.

METHODOLOGY

 High impact, highly-participative, experiential learning with whole- mind,
whole-body, whole-person experience.

» Speed and enhanced learning promoted through relevant games, exercises,
sharing, case studies and simulations.

* Non-theoretical lectures interwoven into sessions give emphasis to energise,
demechanise and rehumanise whole learning process while seeking to reform
limiting beliefs and past conditioning.

* |gnite participants’ full mental and psychological powers for thinking, problem
solving, innovation and learning with whole organisational life in mind.

LEARNING OUTCOMES

By attending this course, the participants will be able to:

* People are wired differently, hence appreciate and set them for success by
understanding the way they think.

* Understand people are desirous to learn, seek recognition, a place in the
organisational vision and mission.

 Learn how thinking, communication, interpersonal skills and empathy affect
buy-ins.

* Learn to deal with hidden vulnerabilities of leadership and emotional quotient
issues.

* Emphasise intrinsic motivation and positive development beyond self-interests
for the common good.

WHO SHOULD ATTEND

C-suites, D-level executives, employers and team leads. Also open to anyone
who wants to learn that people has different colored brains and how to maximize
their capacity to act intelligently, understand others at a deeper level, resolve
misunderstanding, miscommunication, conflicts etc at work and home.

ABOUT THE TRAINER

Lena Ghaz is Asia’s award-winning thought catalyst in Creative Intelligence
& Transformational Thinking and Innovation Leadership & Organisational
Development. Founder-CEO of LENAghaz Energetics Worldwide, her formative
career portfolio encompasses 25 award-winning years in creative directorship
and consultancy at local and international advertising outfits in Asia and the United
Kingdom. Lena is a DC-Certified Trainer-Coach in Directive Communication™
Psychology at Directive Communication International (DCI) Asia. A certified
professional member of the American Institute of Business Psychology (AIOBP)
and a certified professional trainer of the Global Trainers Federation. Lena
was conferred Asia’s Extraordinary Trainer Award by Directive Communication
International (DCI) Asia on her outstanding training performance for the Russian-
Kazakh Heads and Administrators of the Government of Kazakhstan. Lena was also
awarded Outstanding Trainer at Directive Communication International (DCI) Asia’s
Train-The-Trainer program in 2016. She is an author and a certified firewalker
from the Tony Robbins Life and Wealth Mastery University.

23-24 November 2020 Menara SSM@Sentral, Kuala Lumpur CEP/KL/20/117
Time 9.00 am - 5.00 pm
Training Methodology As stated above
Fee RM1,100.00 Standard
RM900.00 Licensed Secretary

Member of MAICSA, MIA, Malaysian Bar, MACS, MICPA,
Sabah Law Assoc. & Advocates Assoc. of Sarawak.

SSM CPE Points 16

Fee inclusive of certificate of attendance, seminar materials and refreshment.

Note: This fee includes colored brain communication inventory assessmnet which is a psyshometric profiling assessment tool.



COMPANIES COMMISSION OF MALAYSIA < 4

Use one form for each participant. Print or type clearly. This form can be downloaded from SSM’s website at . Kindly make copies if more forms are needed.
Please register me for the below programme:

EVENT CODE PROGRAMME

23-24 November 2020 CEP/KL/20/117 THE COLORED BRAIN: INNOVATION LEADERSHIP 4.0

PARTICIPANT DETAILS: (All details must be completed)
Name I/C No.

Licensed Secretary No. SSM PC No:

Professional Body Name & Membership No.

Designation

Company

Address

Office Tel. No. Fax No. Mobile No.

Email Address
(Please provide your e-mail address as registration confirmation is sent to you via e-mail.)

Tax Invoice to be issued in the name of

Name of HR personnel Tel. No.

[ ] Vegetarian Meal [ ] oOther Diet

Payment by cheque no. amount RM

Fee is payable to SURUHANJAYA SYARIKAT MALAYSIA.

Payment can be made in cash, cheque, bank draft, credit card, postal order or money order.

Each programme fee must be paid separately.

Only cheque issued by company/firm can be accepted. Companies/Firms that issue a non-valid cheque will be blacklisted.

Personal cheque will not be accepted.

On the reverse of each instrument of payment, please indicate the participant(s) name (maximum 5), License Secretary no./Professional Body name (if any), programme date and event code.
Attach with a copy of the Registration Form (if payment made before the programme date) or Invoice (if payment made after the programme date) when submitting payment.

Payment can be made at SSM, Level 17, Menara SSM @ Sentral, Kuala Lumpur and at all SSM branches in Malaysia.

Fee is inclusive of certificate of attendance issued by the Companies Commission of Malaysia (SSM), training materials, refreshments and lunch (where applicable).

COMTRAC & Knowledge Management Division, Level 12, Menara SSM @ Sentral, 7 Jalan Stesen Sentral 5, Kuala Lumpur Sentral, 50623 Kuala Lumpur
Tel: +(603) 2299 4440 (Zakhir) / 4441 (Priya) / 5308 (Fuza) Fax: +(603) 2299 4451 / 4452 Email: comtrac@ssm.com.my

Registration is on a first-come-first-served-basis. No walk-in accepted. All registrations MUST be submitted to SSM accompanied with the full payment five (5) working days before the programme.
Admittance will not be permitted unless payment or letter of guarantee is received. Participant will be issued a Certificate of Attendance upon full attendance of the programme and payment is received.

No refund is entertained if participant decide to cancel their registration but a substitute is welcome. Written notification of substitute’s name must be received by COMTRAC at least three (3) working
days prior to programme. Any difference in fee will be charged accordingly. In cases of cancellation/postponement of programme by COMTRAC, the registration fee will be refunded.

No refund is entertained if participant fails to attend a programme. Transfer of registration fee to another programme is not allowed.

SSM will charge an administrative fee of RM30.00 per copy for any replacement of certificate due to errors in name or identification card number wrongly filled by participant/representative during
registration or loss of certificate, etc.

SSM reserves the right to cancel programme, change date(s), venue(s), speaker(s) or any other changes due to any unforeseen circumstances that may arise without prior notice to participants. Upon
submitting the registration form, you are deemed to have read and accepted the terms and conditions.

Suruhanjaya Syarikat Malaysia is registered as a training provider with PSMB under KERAJAAN1846.

Your personal data and other information provided in this application and including any additional information you may subsequently provide, may be used and processed by COMTRAC/SSM as a
reference in future to communicate with you on our training programmes/events. In line with the Personal Data Protection Act 2010, we wish to get your agreement and consent for using your personal
data. If you do not consent to the processing and disclosure of your personal data, you should send an e-mail to us at comtrac@ssm.com.my.



