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REMOTE BOARD EFFECTIVENESS IS NOT A MYTH 

1. Directors’ Competency: Structured onboarding, Directors’ Handbook, Business

Imperatives & Performance review.

2. Virtual working capabilities & support: Secured IT equipment/ platforms,

cyber-security risks & virtual meeting etiquettes.

3. Segregation of duties, pre-work and post-engagements: Intentional

collaboration. Latest information & data-driven. Risk management review.

4. Board in CRISIS: Focus on strategic matters & preserving long-term value of the

company. Work together in the spirit of "effectiveness" not "oversight".

5. Business Continuity Plan for Board & Management: Bespoke BCP.

Stakeholder engagement plan. Carry out exercise/simulation.

6. Chairman as key integrator: Engaging, inclusive, clarity on actions & CARE

(CEO, management team and staff are highly-stressed).
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1. Effective Boards in Times of Crisis: icgc-covid-crisis-report-2020.pdf (insead.edu)

2. BCP for Boards: Business continuity in the Covid era: Considerations for Boards

- KPMG Luxembourg

3. Guidance to pandemic planning: Pandemic planning as part of an overall

resilience strategy (assets.kpmg)

4. Directors need to ask these questions again: The Four Pillars of Board

Effectiveness | IMD article

5. Management in Crisis: Role of Leaders / Managers in Crisis Management

(managementstudyguide.com)
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PUT ON YOUR LEARNER’S MINDSET 

https://www.insead.edu/sites/default/files/assets/dept/centres/icgc/docs/icgc-covid-crisis-report-2020.pdf
https://blog.kpmg.lu/business-continuity-management-considerations-for-boards-during-covid-directors/
https://assets.kpmg/content/dam/kpmg/lu/pdf/pandemic-planning-overall-resilience-strategy.pdf
https://www.imd.org/research-knowledge/articles/the-four-pillars-of-board-effectiveness/
https://www.managementstudyguide.com/role-of-leaders-in-crisis-management.htm

