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5 KEY DISCUSSION AREAS

• The reality of boardroom diversity – balancing between quotas and meritocracy

• How creative abrasion as a core capability can drive innovation through
diversity of thought and conflict

• The new era of leadership with AI for decision making, automation or even an
AI ‘director’

• Placing sustainability at the very core of the business agenda – the integrity of
this value creation story is key in building trust and reputation, now and beyond

• What are the essential actionable drivers that boards must consider in building
a robust future?
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BOARDROOM DIVERSITY

Age of INED (Source: CG Monitor 2019)
• Average: 61 – 70
• Average (male): 62
• Average (female): 57

By Ethnicity (Source: 2013 Study)
• Malay: 50%
• Chinese: 46%
• Indian 4%

Tertiary education (Source: 2018 Study)
• 74% of Board Members

(Source: CG Monitor 2019)
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PRELIM FINDING: FUTURE-READY BOARD STUDY

Concerns of Boards over
the next 12-18 months

What Boards are
good at currently

Key Competency
Gaps for Boards

 Market risks
 Operating risks
 Economic uncertainty in Asia
 Trade wars and other

protectionist moves
 Cyber security

 Collaboration
 Financial savviness
 Influence
 Building effective

relations
 Empathy

 Innovation
 Developing talent
 Strategic intent
 Leading change
 Strategic planning

Top 5


