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SESSION 2 
ETHICS AND GOVERNANCE IN THE ERA OF DISRUPTION



IN TODAY'S WORLD 

BUSINESS ETHICS ARE 

NOT AN OPTION, 

THEY ARE A 

REQUIREMENT
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Odebrecht/Braskem (Brazil, 2017): $2.6 bn (total)

Siemens (Germany, 2008): $1.6 bn (total)

Telia Company AB (Sweden, 2017): $965 million

Société Générale (France, 2018) $860 millions

VimpelCom (Holland, 2016): $795 million (total)

Alstom (France, 2014): $772 million

KBR/Halliburton (USA, 2009): $579 million

Teva Pharma (Israel, 2016): $519 million

Keppel Offshore (Singapore, 2017): $422 million

Och-Ziff (USA, 2016): $412 million

FCPA PROSECUTIONS FOR CORRUPTION



RAPID CHANGES IN 
TECHNOLOGY CREATE 

NEW RISKS
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HOW IS VALUE BUILT (AND DESTROYED) TODAY?

80% of these company's value is non-tangible

¡Brand / good will

¡ Intellectual property

¡Human capital / abilities

¡Culture



WHAT HAPPENS WHEN THINGS GO WRONG FOR A NON-
TANGIBLE-ASSET-BASED COMPANY?



FACEBOOK DISRUPTED BY A DATA BREACH



IN TODAY’S WORLD, THE INTERNET KNOWS EVERYTHING. 
AND IT NEVER FORGETS.
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WHAT TO DO?
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USE LOCAL AND INTERNATIONAL BEST PRACTICE



INNOVATE! 

¡ Smart phone apps
¡ Gamification

¡ Information access

¡ Reporting

¡Online tools / service providers
¡ Due diligence, HR services



EMERGING TECHNOLOGIES HAVE THEIR ROLE TO PLAY



PREPARING THE NEW GENERATION

¡ The company's intangible assets have a major role to play in recruitment, 
retention and development
¡ Brand / good will

¡ Culture

¡ Responsibility, with mentoring and safeguards, accelerates maturity

¡ Leverage on their strengths
¡ Values-driven, looking for meaning and significance

¡ IT and social media high-performers 

¡ High expectations of the workplace
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THANK YOU



THE MACC AMENDMENT ACT 2018



CORPORATE LIABILITY RESPONSIBILITIES

Under the MACC Amendment Act 2018, top management and directors are 
responsible the actions of the company 

Personnel

Top Management

BoD

Corporate liability


