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Malaysia is water rich, however 
we are not using this precious 
resource wisely. The amount of 
water we use is rising rapidly. 
In 2012, Malaysia used 3,659 
million litres of water per day on 
non-domestic uses. This rose to 
3,790 million litres in 2013 (SPAN, 
2014). This is equivalent to using 
1.84 litres of water a year per RM 
of GDP (DOSM, 2014).











Discipline
Foundation
Level 1

Embed
Level 2

Practice
Level 3

Enhance 
Level 4

Lead
Level 5

People • Appoint  
   champion
• Train key staff

• Train all staff • Set performance 
   objectives for   
   staff

• Employee 
   induction

• Awards for 
   achievements

Policy, 
strategy and 
communication

• Policy in place
• Management 
   commitment

• Communicate 
   to staff, 
   customers and 
   suppliers

• Incorporate 
   policy into 
   procedures

• Try to link to 
   Environmental 
   Management 
   System (EMS)*

• Link to EMS

Procurement 
process

• Identify key 
   contracts

• Consider 
   whole-life cost 
   approach to 
   early stages

• Assess 
   contracts for 
   sustainability

• Life Cycle 
   Assessment** 
   approach for 
   key areas

• Agree 
   performance 
   indicators for 
   suppliers

Engaging 
suppliers

• Target key 
   suppliers

• General 
   supplier 
   engagement

• Target supplier 
   communication

• Supplier 
   audits and 
   improvements

• Best practice 
   and gain 
   sharing

Measurements 
and results

• Identify impacts • Appraisal 
   of impacts

• Link to 
   improvement 
   targets

• Score 
   measures

• Independent 
   audit reports







In 2012, Malaysia generated 
over 1.1kg of waste per capita 
per day. This is a 70% rise from 
0.7kg per capita per day in 2001 
and is equivalent to just over 12 
Olympic sized swimming pools 
of waste per day across all of 
Malaysia. (KPKT, 2013; DOSM, 
2014). Urban areas generate 
more waste than rural areas, 
averaging at 1.25 kg per person 
per day (Pandiyan, M.V., for The 
Star 2014).

















Activity Area Environmental impacts Impacts of your company Impact contribution

The different activities your 
company partakes in that 
has potential environmental 
impacts.

Suggestions given for 
production are:
•	 Paper use
•	 Solid waste
•	 Hazardous waste
•	 Lighting
•	 Temperature control
•	 Water use
•	 Raw material
•	 Releases

The environmental impacts 
that may occur from 
carrying out the activities in 
the first column.

Suggestions given are:
•	 Air pollution
•	 Erosion
•	 GHG emissions
•	 Water pollution
•	 Habitat loss
•	 Toxics
•	 Resource use
•	 Hazardous waste
•	 Waste disposal
•	 Energy use

Describe, and if possible 
quant i fy  the act iv i ty ’s 
impact at your company. 
Include costs if possible. 

Assess the act iv i ty ’s 
relative contribution to 
the overall impact of your 
company. This can be a 
short description followed 
by a rating system such as 
‘very low’, ‘low’, ‘medium’, 
‘high’, or ‘very high’.

Some things to consider 
are:
•	 Volume/size;
•	 Frequency;
•	 Toxicity;
•	 The potential for harm 

(to employees and the 
environment);

•	 Direct releases to the 
environment; and

• 	I n d i r e c t  h a r m  t o 
the environment (e.g. 
through air pollution or 
loss of habitat).

Activity Area Environmental impacts Impacts of your company Impact contribution

Temperature control • Air pollution
•	 GHG emissions
•	 Energy use

3 units of 8kW air 
conditioners turned on 10 
hours a day.

P e r h a p s  a b o u t  2 0 % 
o f  e n e r g y  u s a g e . 
Comparatively low energy 
u s a g e  c o m p a r e d  t o 
production machines. Also 
relatively low contribution 
to air pollution and GHG 
emissions from energy use.

Rating: Low

Water use • Habitat loss
•	 Resource use
•	 Water pollution

10 cubic metres of water 
used daily = about 3000 
cubic metres used monthly.

Significant water usage 
could contribute to habitat 
loss from river/reservoir 
dry ing up or future 
damming projects. Current 
water usage relatively high.

Rating: Moderate













This section offers SMEs 
s imple  solut ions under 
green procurement  and 
green operations to adopt 
sustainable practices. By 
going green, SMEs can cut 
costs as energy efficiency and 
waste reductions means more 
savings. SMEs can also benefit 
with increase revenues and 
likewise, attract employees 
with better commitments and 
motivations.     
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