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About Helikonia 

Leading advisor on strategic sustainability services, 
based in Kuala Lumpur 

Operated in the region since 2008, assisting 
companies create future-proof disclosure and 
strategies 

Helikonia is part of the CSR Asia Network:  

Work closely with CSR Asia in providing high-quality 
trainings and events in Malaysia 

Focal point for the CSR Asia Strategic Partner programme 
in Malaysia 

 





What CSR is not 

Philanthropy / Charity 

Public Relations / Corporate Communication 

Hard to do 

Separate from company strategy 

 



What is CSR 

Corporate social responsibility 

Shared values 

Sustainability 

Corporate responsibility 

Understanding where your positive and negative impacts 

 

Mitigating or reducing those impacts 



Areas of responsibility 

•Risk 

•Policy 

•Programme 

•Monitoring 

•KPI 



ISO26000 

Organisational 
governance 

Human rights 

Labour 
practices 

Fair 
operating 
practices 

Consumer 
issues 

The 
environment 

Community 
involvement 

and 
development 



Business benefits 

Retention and attraction of employees 

Brand building & reputation 

Cost savings 

Improved efficiencies 

Access to markets/customers 

Product differentiation and innovation 

Reduced risk 

 



A common language for 
sustainability reporting 

Multi-stakeholder 
consensus 

Credibility through 
engaging experts from 
around the world 

Not just a set of 
performance indicators 

Enables benchmarking 

The value of GRI  



Quality 

Comparability 

Accuracy 

Clarity 

Reliability  

Timeliness 

 

Content 

Stakeholder 
inclusiveness 

Context 

Material 

Completeness 

 

 

Principles in disclosure 



NBPOL materiality matrix 

Not included in report 

Report focus 

Including KPIs 

impact clarified in report, 

But no KPIs included 

Policy/ clarified in report, 

But no KPIs included 

Relevance/importance to business 
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Oil Palm Materiality Matrix 

Biofuels 
Biodiversity 

Orangutans 

Climate 

Change 

Crucial Little 

importance 

Crucial 

Smallholders 

Trad env mgt 

BMP/GAP 

Bribery/fraud 

Palm oil  

health effects 

Labour conditions 

OHS 

GMO security 

Nbpol foundation 

Employee dev 

Core labour standards 

recycling 

HCV 

Production stats – 

OER FFB 
Source of 

seed 

New Acquisitions 

Source: NBPOL Sustainability Report 





















Do you… 

Know what/where are your biggest social,  
environmental and governance risk/impact? 

Have a policy around those risk/impact? 

Have a programme to manage? 

Know if you can you do something about it? 

Can you talk about it?   



Thank you 


